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“It has been a privilege to take
part in this innovative programme
and I have gained so much from
my experience. Along with being
recognised for my OD practice at a
systems level it has given me the
ideal opportunity to reflect on
how I can better support others
to bring about transformational
change across both systems and
places, for the benefit of those
who live and work in the region.
Moving forward I’m committed to
helping shape the programme and
the future of OD practice in the
North West and UK”.
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North West who have led the way in this work.

via many routes. There is no single qualification that
makes it easy for system executives to be confident that a
person is able to undertake OD work at the system level
(or any other level for that matter). Understanding if an
OD practitioner is capable is about looking at: their route
to practice, their formal accredited learning, experiential
learning and their track record of delivery. Most OD
practitioners do not have all this evidence easily at hand.

Using an approach centred on the development of a claim
of practice, with hard evidence against the North West
OD competency standards and the Chartered Institute
for Professional Development OD standards, our pioneers
diligently reviewed their career experience, life history, OD
success and learning. The outcome was a focus on the
practitioner’s own in-depth assessment of their practice
and the production of a formal portfolio of their body
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Rita Evans
In October 2017 we were delighted that four North West OD practitioners were the first in
the UK to be validated as system OD practitioners and are leading the way in their work.

changing nature of power in our society

As the health and social care sector
moves forward, tackling issues through
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“Although the OD claim took me
some time to complete I am really
pleased I did it. I have had a long
career in the NHS and reflecting
back made me realise I had been
‘doing’ OD for a long time and
in most of my roles, not just in
the ones with OD in the title. I
realise that I have a wealth of
experience which has given me
confidence in my ability to lead
OD in the system”.
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A report of this ground
breaking work will be
available from the NHS
North West Leadership
Academy’s website later
this year.

process. We are so delighted that
the NW has led the way in this piece
of work.
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