











With our 10th Year Anniversary in full swing, we wanted to use this
opportunity to take a special look at the journey our coaching and
mentoring schemes have taken over the past few years and look at where
we’re moving forward to next.

LOOKING BACK

KEY FACTORS IN THIS INCLUDE:

OF THE COACHING &
MENTORING HUBS:

CURRENT MEMBERS ‘



MOVING FORWARD

A new system and more inclusive
approach to Coaching and Mentoring

Our brand new NHS NWLA Coaching

and Mentoring Hub was launched at the
end of May 2017 and already users have
begun to see the difference in the way
they can access and manage coaching and
mentoring. Supporting users to search for
and match to mentors and coaches more
effectively, enabling the ability to register
onto upcoming CPD events and share
resources. Feedback has been very positive

and we have seen an increase in hub

CALIBRATION

activity and new relationships formed.
Make sure to check it out yourself via our
website - www.nwacademy.nhs.uk/
coaching-mentoring

With the support from our Coaching

& Mentoring Champions, we also have
opened access to the system to allow
potential coachees to seek coaching

via the scheme through their internal
coaches within their organisation. Having
also aligned to the European Mentoring
& Coaching Council (EMCC) guidelines
on requirements to be a coach on our
scheme this allows an approach to
coaching which supports our vision of

COLLABORATION

CO-CREATION

developing cross sector coaching and
mentoring opportunities and maximise
developing systems thinking. There will
continue to be available opportunities
through the Interchange programme, our
joint venture with North West Employers.
To find out more information about this
please access here — www.nwemployers.
org.uk/what-we-do/networking-and-
connecting/interchange-2/

Our future focus for the development
of Coaching & Mentoring in the NHS

NWLA and the hotspots for reflection
by the academy and its members are

demonstrated above in the 3 C’s

developing an inclusive coaching and CALIBRATION

mentoring culture across the North COLLABORATION

West. The next steps would be to look at CO-CREATION

UPCOMING KEY DATES AUTUMN NETWORK MENTOR DEVELOPMENT

CU AGHING & LEARNING EVENT DAYS AND MENTEE
Coinciding with National AWARENESS SESSIUN

MENTORING
ACTIVITIES

One of our BRAND

NEW features for the
Coaching and Mentoring
Hub is a new events tab
which can be located
within your profile.

This tab will contain details
of all our upcoming events
where you can book onto
exclusive CPD events as a
scheme member.

Mentoring Day, our Autumn
Network Learning Event, this
will be held at the Aintree
Racecourse on Friday 27th
October 2017.

COACHING AND
MENTORING CHAMPIONS
TRAINING

Our most recent Coaching
and Mentoring Champions
Training Session took place on
the 14th September but these
are regularly run throughout
the year. Please contact us

for further information on
our Coaching and Mentoring
Champions network.

We will continue to have our
monthly Mentor Development
Days and quarterly Mentee
Awareness Sessions
throughout the year; regions
are rotated regularly so there
will always be one for you.

COACHING SUPERVISOR
TRAINING AND COACHING
REFRESHER WORKSHOP

If you are interested in
becoming a trained coaching
supervisor to support coaches
across the North West region
or are a trained coach part

of our North West Coaching
register who wishes to refresh
and update their skills. Please
express your interest to us via
the contact details below.

T0 FIND OUT MORE ABOUT BOOKING ONTO ONE OF THE ABOVE EVENTS
PLEASE CONTACT US AT NWLA.COACHINGANDMENTORING@NHS.NET
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UNDERSTANDING
THE IMPACT OF
LEADERSHIP
DEVELOPMENT
ACTIVITY

THE JOURNEY SO FAR
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At face value the word evaluation
doesn’t always create a buzz of
excitement. However, put another
way as understanding impact and
effectiveness, it helps to emphasise
its importance as we seek to ensure
the best use of public money.

With a long history of evaluating our interventions, we
have taken the opportunity to refine our approach using
the Leadership Development Evaluation Framework, jointly
developed between the network of Local Leadership
Academies and the NHS Leadership Academy.

[t has been an interesting and insightful journey to pilot and refine.
Together we have undertaken a systematic evaluation of a range of
leadership development interventions to understand their impact.

S0 WHAT DOES THE
FRAMEWORK D0?

In essence the framework offers a structure in line with the
Kirkpatrick model of evaluation (see www.kirkpatrickpartners.com
for more information). It is built around four key elements and
provides a structure for considering outcomes and measures from
an individual to system level.

SHARE EVALUATION GATHER
& LEARN APPROACH EVIDENCE

REFLECT
& REPORT




WHAT HAVE WE LEARNED LOCALLY?

In 201617 we submitted evaluations for: system leadership grants, network learning events, masterclasses, the
Leadership for Integration (L4l) programme, coaching and mentoring activity, as well as GMTS events and the i2i
programme. Here are some highlights:

THE 121 PROGRAMME

Participants reported a positive
impact on sense of self,
confidence, resilience and
ability to influence, inspire

and drive strategic change.
They highlighted an increased
sensitivity to, and flexibility

towards, the needs of the
audience when telling their
story and the use of a diverse
range of tools and techniques
to successfully get their
message across.

L4l

Evidence suggests that the
programme had a catalytic
impact for participants; raising
awareness of the importance
of integration and the
opportunities it brings, as well
as exposure to fresh insights

and innovations from other
systems. Increased exposure
through elements of this
programme directly influenced
the shape of locality
transformation projects.

STRATEGIES FOR INCREASING PERSONAL IMPACT

Pre and post measures showed
an increase in participants’
confidence in their ability to
‘step up’ to the next level in
their leadership journey, as
well as improved insight into

the barriers to progression.
Participants reflected
increased understanding of
the ‘inner critic’ and tools and
technigues to boost self-belief.

SYSTEM LEADERSHIP GRANT

In a case study update from
one grant recipient, multiple
bespoke interventions

have reported enhanced
leadership skills across the

target audience, strengthened
networks and enabled the
delivery of strategic change
that has improved service
delivery.

COACHING TRAIN THE TRAINER

Individuals reported enhanced
confidence in their ability

to deliver coaching skills
programmes and in their own
coaching practice. Participants
report a greater appreciation
within organisations, of the
value of coaching as a cultural
norm. There is also greater
organisational recognition

for a strategic approach to
developing an organisational
coaching culture. Increasing
internal capacity and capability
to develop coaching skills was
also recognised to reduce the
need to use external providers,
so contributing to QuIPP/ CIP
targets.

AND AT A NATIONAL LEVEL...

A recent “deep dive” into the first 35 evaluations
submitted nationally was carried out by
Lyndsay Bunting, Deputy Director, East Midlands
Leadership Academy. It found that:

e There was clear evidence of interventions having an

impact at the individual level, particularly in terms of
confidence

Participants have taken away key messages and learning
in line with the aims of the programme or intervention

e There are sound skills in data collection and use of
quantifiable methodology throughout the evaluations

AND WHAT MIGHT WE IMPROVE?

Nationally there was good evidence of individual
level learning, the cumulative evidence indicated:

* More consistent evidence of the application of skills
would be helpful to establishing the impact of leadership
development

More emphasis on organisational performance measures
and qualitative evidence of impact and meaning, in
collaboration with participants and organisations, would
also enhance outcomes further

This year’s evaluations will focus more deeply on
understanding organisational and system level impact
and we will continue to share at a national level.

There is growing interest in the data that we are collecting
with plans for both the framework and insights from the
information gathered to be published for wider readership.

WE ARE INTERESTED IN YOUR VIEWS:

What evaluation methods have you experienced or employed
to understand the impact of leadership development activity?
Share your thoughts @nhsnwla or via NWLA.info@nhs.net
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PLATFORM FOR
TRANSFORMATION
LEADERSHIP
PROGRAMME

COMING SUON

Following on from our hugely successful

Centre Stage and i2i - Impact Inspire Influence
programmes, the Platform for Transformation
Leadership programme is on its way to your STP
footprint this Winter.

The programme supports leaders to step up with self-confidence, courage, belief and

authenticity to enable them to have impact and personal influence to deliver and

embody strategic vision and ambitions. We are hearing repeatedly about the need for
this type of support given the challenging nature of some of the communications for

our leaders across the system.

Working collaboratively
and across wider
systems

Resilience under
pressure and
scrutiny

Motivating others,
recognising unique

Working with and
influencing those who have

different views/opinions and experience

calculated

communication style
perspectives, contributions

“ONE OF THE MOST
POWERFUL LEARNING
EXPERIENCES | HAVE HAD"

“ENCOURAGING,
INTERESTING AND
“THE BEST COURSE | INSPIRING”
HAVE BEEN ONIN A
LONG TIME”

‘| FEEL EMPOWERED
WITH SELF-BELIEF AND
SELF-WORTH"

"A PHENOMENAL PRESENTER
WHO ROLE-MODELLED THE

APPROACH WE WERE LEARNING

THROUGHOUT THE 2 DAYS”

‘| CAN SEE THAT IT WILL
REALLY INSPIRE AND
CHANGE MY PRACTICES"

Moral purpose
Passion for doing

the right things at

the right time for
service users

Adapting

to suit a variety of
audiences

To express an interest in this programme please email lucybullock@nhs.net.

NHS NORTH WEST LEADERSHIP ACADEMY 3 @NHSNWLA
STHFLOOR, 3 PICCADILLY PLACE, MANCHESTER, M1.3BN

FOLLOW US ON TWITTER AND JOIN IN THE CONVERSATION e e



